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Business

Sale-leaseback real estate
business timing right

THURSDAY, SEPTEMBER 18, 2014

By Georgann Yara
Special for the ABGazcentral.com

W
hen STORE Capital CEO Chris-
topher Volk and his business 
partners started their Scotts-

dale real estate investment trust in 2011, 
the timing was ideal for STORE and their 
clients as well.

The trust specializes in sale-leaseback 
transactions. Its goal is to encourage 
business owners to consider selling cur-
rent properties to STORE, an acronym 
for single tenant operational real estate, 
and in turn lease them back. If they do, 
it could free up funds for expansion or 
other capital needs.

In the wake of the recession, increased 
regulations made it difficult for middle-
market companies to obtain long-term 
rates from traditional sources of lend-
ing, Volk explained. Starting a firm that 
focused on these businesses, which are 
often profitable but bank dependent, was 
the inspiration behind STORE. Volk’s cli-
ents include restaurants, fitness centers 
and early childhood education centers.

“Today, I find it’s much more advan-
tageous to lease properties than to own 
them. If they think about renting from 
us, we can help them grow their busi-
ness,” Volk said. “We thought it made a 
world of sense to create this platform.”

Volk co-founded the company with 
chairman Morton Fleischer, CFO Cath-
erine Long, executive vice president of 
acquisitions Mary Fedewa, executive 

vice president of portfolio 
management Michael Zieg 
and executive vice president 
and general counsel Michael 
Bennett.

This founding team worked 
together at Spirit Finance 
Corporation, the real estate 
investment trust Volk found-
ed with Fleischer in 2003. In 
2007, the business partners 
sold the company and stayed 
on until 2010.

The following year, the 
group that comprises the 
majority of STORE’s execu-
tive team started their new 
company.

The company started with 
zero investments and has 

grown steadily over the years. As of 
June, STORE’s investments total $2.3 
billion, according to company data.

Having access to the best information 
and data systems and creating a more so-
phisticated company than the ones Volk 
and his leadership team were involved 
with in the past has been vital to the 
growth. So has the satisfaction of clients, 
who include those who are on either side 
of the lease-and-own equation, and word-
of-mouth advertising.

“We’re the financial intermediary, in 
the middle of the river reaching to help 
people on all sides,” Volk said. “We’ve 
done very well by our investors.”

Since 2011, Randall Gusikoski, CEO 
of Phoenix-based Borg Holdings, Inc., 
which operates Sunrise Preschools of 
Arizona, has sold a total of six buildings 
to STORE and is currently leasing them.

For the last 10 years, Gusikoski has 
been building his business and needed 
additional funds for various projects. He 
said STORE made the transactions “as 
smooth as they could be,” and deadlines 
were met without any snags, which was 
pleasantly surprising.

“They are specialists in single-tenants 
and because of that, they have a good 
knowledge of how it works. They under-
stand that process, which made it easy 
for us to deal with them,” he said.

The recommendation from a local bro-
kering group led Mountainside Fitness 
president and founder Tom Hatten to 

STORE in 2012. Since then, Hatten has 
worked with the company on four proper-
ties in sale-leaseback deals worth a total 
of $26 million.

“As we’ve grown, it’s gotten more diffi-
cult to acquire this amount of real estate,” 
said Hatten, who has 10 locations Valley-
wide. “It’s easier for us… to have STORE 
Capital as Mountainside’s landlord.”

And while the priority was business, 
Hatten appreciated the personal touch 
with which he was dealt.

“With all the principals involved, they 
made us feel like a big fish in a bigger 
pond. They made us feel welcome,” he 
said. “It was a new process for us and 
they made it a really comfortable trans-
action and process. They’re giant hand-
holders and they’ve taught us a lot.”

A big believer in giving back to the com-
munity, Volk and the STORE team support 
and are involved with several charitable 
organizations. Volk serves on the local 
boards of the Juvenile Diabetes Research 
Foundation and Banner Health. He also 
encourages mentoring of young and new 
employees, something he’s done over his 
30-year career in the industry, many who 
have gone on to their own successful finan-
cial careers and remain in the Valley.

But what has also been rewarding over 
the years is witnessing the positive im-
pact his business has had on companies 
and business owners. In addition to ev-
eryone at STORE, Volk credited equity 
investors who help his company marry 
their needs with clients need for capital.

“We’ve made a lot of companies suc-
cessful over the years and that to me, is 
gratifying,” Volk said.

STORE Capital

Where: 8501 E. Princess Drive, Suite 190, 
Scottsdale

Employees: 50

Interesting stat: In 2012, sale-leaseback 
volume reached $895 billion in the U.S., up 
149 percent from $3.6 billion in 2009, ac-
cording to a report from commercial real 
estate services and investment firm CBRE 
Group, Inc.

Details: 480-256-1100, storecapital.com
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